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ABSTRACT

In educational institutions of all levels and in the system of higher education in India, the information is generatedby
leaders in terms of ways that would facilitate in leading to up-gradation of leadership functions. The enhancement of
quality education is essential in the formation of sustainable human resource base. Furthermore, this contributes
significantly in leading to progression of the members and the overall system of education. Honing leadership skills
would facilitate in carrying out the functioning of the overall system of education in an appropriate
manner.Educational leadership is referred to the process of managing and enlisting the aptitudes, competencies and
capabilities of the teachers, students and parents towards achievement of academic goals and leading to up-gradation
of the overall system of education. Throughout the implementation of one’s job duties, there are occurrence of various
types of problems and challenges. Hence, in order to provide solutions to them and prevent them from assuming a
major form, the individuals need adequate guidance and direction from their leaders. The leaders need to augment
their knowledge, skills and abilities on regular basis. Therefore, it is understood on a comprehensive basis that
educational leadership is fundamental in the achievement of all types of educational goals. The main concepts that are
taken into account in this research paper are, understanding the meaning of educational leadership, factors highlighting
the significance of educational leadership and measures to be implemented in reinforcing educational leadership.
Keywords: Educational Institutions, Educational Leadership,Enhancement, Information, Learning, Reinforcement,
Skills

INTRODUCTION

In educational institutions of all levels and in the
system of higher education in India, the information is
generatedby leaders in terms of ways that would
facilitate in leading to up-gradation of leadership
functions. The up-gradation of quality education is
essential in the formation of sustainable human
resource base. Honing leadership skills would lead to
up-gradation of the overall system of education. The
categories of academic leadership roles that included

boundary spanning, nurturing the skills and abilities

among individuals, social contribution and operations.
Furthermore, guidelines have been provided for
leading to progression of academic leadership in India.
Strategic leadership within the system of education has
observed some challenges (Lathan, 2022). The
strategic leadership needs to be developed to put
emphasis on the issues taking place in terms of ethics,
values and activism in the education field. The
research studies have indicated that in the system of
higher education within the country, the roles of

women are not acknowledged. In other words, there
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are issues in terms of representation of women in the
system of higher education. This should be taken into
account and contributions of women should be
acknowledged. Leadership has a fundamental role to
play in enhancing efficiency, productivity, discipline
and quality vision set in the higher educational
institutions. Focus of the research is on the effects,
consequences, impacts, opportunities, problems and
remedies of the overall systemof education
(Educational Leadership, 2017). There is a need to put
emphasis on measures that aimed to bring about
improvements in leadership effectiveness within
educational institutions of all levels. Leadership
effectiveness is the key in leading to progression of all
the members and the overall system of education. The
reinforcement of constructive viewpoints in terms of
democracy and understanding in terms of the ways of
how the democracy functions are essential to
implement leadership functions in a well-organized
manner. In educational institutions of all levels, factors
such as, teaching-learning methods, teaching-learning
materials, instructional strategies, curriculum and
discipline are essential. These have an impact on the
overall system of higher education. Therefore, it can be
stated, individuals in leadership positions are required
to put emphasis on reinforcement of positivity in all
these factors throughout their jobs.

Understanding the Meaning of Educational
Leadership

Educational leadership is referred to the process of
guiding and enlisting the talents, competencies and
capabilities of the teachers, students and parents
towards achievement of academic goals and leading to
up-gradation of the overall system of education. The
teachers are vested with the authority and
responsibility of promoting student learning. Hence,
they are required to put into practice the teaching-
learning methods, teaching-learning materials and

instructional strategies in a well-organized manner.

The students are required to develop motivation
towards learning and the implementation of tasks and
activities in a well-organized and disciplined manner.
The parents are regarded as the first and foremost
teachers of their children. They are required to guide
and lead their children in the right direction
particularly in the achievement of educational goals.
There are organization of parent-teacher meetings in
nursery, elementary, secondary and senior secondary
schools. In these meetings, discussion takes place
among parents and teachers. When the students
perform well, the teachers convey constructive
viewpoints. On the other hand, when students
experience setbacks within the course of academic
performance, the discussion takes place in terms of
measures to provide solutions to their problems. The
leaders need to be informative in terms of factors that
are required to be acknowledged with the main
objective of making their job duties and functions
meaningful in educational institutions of all levels.
Furthermore, the skills need to be honed by leaders to
lead to up-gradation of the overall system of education.
Five principles of learning which applies tostudent
learning, professional learning and organizational
learning is researched upon. Focus is put upon the
factor that leadership has to be collective. Furthermore,
it was found out within the school or an institution, it is
not that leadership is just vested in the hands of a
single individual, but the individuals are required to
work in co-ordination with each other. State and local
activities that seek to support and improve leadership
practice are vital. Efforts and diligence rendered for
the preparation of formal programs, recruitment
methods, curriculum and instructional systems,
policies, rules, norms, and procedures all are stated to
be the activities which have to be appropriately
developed to enhance leadership competence.
Coaching closes the gap between thinking about doing

and performing at ones best abilities. The coaching
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takes place through the individual and private
assistance of someone, who will confront, motivate
and direct the individuals to keep growing and
developing (What is Education Leadership? 2022).
Academic leaders are required to take an amalgamated
approach in their preservation of efforts that integrate
both academic and non-academic factors into the
design and development of the programs and courses.
These programs and courses focus on creating a
socially inclusive and supportive  academic
environment that addresses the social, emotional and
academic requirements of students. Leadership is the
procedure of persuading people and creating
surroundings for them to enable them to accomplish
group and organizational endeavours. Furthermore,
leaders need to be motivated, honest, should be able to
transform language into actions and possess relevant
knowledge regarding their job duties. Leaders need to
make programmed decisions. These are made on
regular basis. Furthermore, they have outlined goals
and objectives. These are regarding all the activities of
the organizations, staff members, teaching-learning
methods, studentsand overall functioning of the
institutions.

Factors highlighting the Significance of Educational
Leadership

In educational institutions of all levels, there are
various types of goals and objectives, which leaders,
educators, students and other staff members are
wholeheartedly committed towards achieving. These
are, leading to up-gradation of teaching-learning
methods, teaching-learning materials and instructional
strategies; promoting student learning; enabling them
to emerge into moral and ethical human beings and
productive citizens of the country; utilizing modern,
scientific and innovative methods; promoting
enhancement of infrastructure, amenities and facilities;
bringing about improvements in  evaluation

procedures; augmenting knowledge, skills and

abilities; organizing seminars and workshops; bringing
about improvements in extra-curricular and creative
activities and leading to enhancement of the overall
system of education. Furthermore, the managerial
functions of planning, organizing, directing, staffing
and controlling are indispensable to carry out the
overall functioning of the educational institutions in a
satisfactory manner. The leaders carry out these
functions at their own discretion as well as obtain ideas
and suggestions from other members. When the
leaders are determined towards achievement of
educational goals and carrying out leadership functions
in an adequate manner, they need to be informative in
terms of the factors highlighting the significance of
educational leadership. These are stated as follows:
Depicting Efficiency and Truthfulness

Within the course of implementation of various types
of job duties and responsibilities, the leaders are
required to depict efficiency and truthfulness. The
leaders are vested with number of job duties and
responsibilities, hence, they need to take out sufficient
amount of time for all of them. Furthermore, the
leaders need to possess adequate information in terms
of methods and approaches. The employees have
expectations from the individuals in leadership
positions. When they are overwhelmed by any
problems and challenges, they approach their
supervisors and employers to seek help and support
from them. Hence, it is of utmost significance for the
leaders to depict efficiency and truthfulness. It is
apparently understood that leaders are required to work
in collaboration and integration with other members.
Co-ordination is the key to do well in one’s job duties
and to generate the desired outcomes. Hence, when
they are communicating with them, they need to
impart factual information. The trait of truthfulness
would be facilitating on a comprehensive basis.

Therefore, depicting efficiency and truthfulness is
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regarded as one of the indispensable factors
highlighting the significance of educational leadership.
Augmenting Professionalism

The leaders are required to augment professionalism.
They are required to experience various types of
problems and challenges within the course of
implementation of their job duties. In such cases, the
leaders are required to be professional in their conduct.
Augmenting professionalism will enable them to
benefit to a major extent. The various benefits are,
doing well in one’s job duties; achieving desired goals;
developing mutual understanding with others; coping
with various problems and challenges in a well-
organized manner; inculcating the traits of morality
and ethics; implementing the traits of diligence,
resourcefulness and conscientiousness; implementing
time management skills; honing analytical, critical
thinking and problem-solving skills; making wise and
productive decisions and leading to enhancement of
the overall system of education. These benefits need to
be reinforced throughout the job duties of leaders.
Furthermore, these need to be conveyed to other
members as well. The augmenting of professionalism
will enable the leaders to cope with various types of
psychological problems in a well-organized and
satisfactory ~ manner. Therefore, augmenting
professionalism is one of the significant factors
highlighting the significance of educational leadership.
Promoting Student Learning

Promoting student learning is regarded as one of the
primary objectives of leaders in educational
institutions of all levels. The job duties and
responsibilities of the leaders are put into operation in
an adequate manner to achieve this goal. The leaders
are required to guide and instruct the teachers in terms
of ways to do well in their jobs. In order to achieve the
goal of promoting student learning, there are various
aspects that need to be focused upon. In educational

institutions of all levels, factors such as, teaching-

learning  methods, teaching-learning  materials,
instructional strategies, curriculum and discipline are
essential. These are regarded as fundamental to
promote student learning and lead to their effective
growth and development. These factors have an impact
on the overall system of education. In other words,
when these are developed, these would render an
efficient contribution in leading to enhancement of the
overall system of education. Hence, it can be stated,
individuals in leadership positions are required to put
emphasis on reinforcement of positivity in all these
factors throughout their jobs. Therefore, promoting
student learning is an eminent factor highlighting the
significance of educational leadership.

Making Wise and Productive Decisions

The individuals in leadership positions are vested with
the authority and responsibility of making wise and
productive decisions. The various aspects in terms of
which these are made are, laws, rules, policies,
procedures, teaching-learning methods, teaching-
learning materials, instructional strategies, curriculum,
infrastructure, amenities and facilities and the overall
environmental conditions. The leaders are vested with
number of job duties and responsibilities, when they
are to make decisions in terms of major and minor
aspects. Hence, they need to hone analytical, and
critical thinking skills. Furthermore, they need to take
out sufficient amount of time towards their job duties.
Furthermore, the leaders need to possess adequate
information in terms of techniques and methodologies.
The individuals are required to conduct the analysis of
the alternatives. After the analysis is conducted, the
selection is made of the most suitable and worthwhile
alternative. One of the important aspects that needs to
be taken into account is, the decisions need to be
favourable to the members and to the overall structure
of the organizations. Therefore, making wise and
productive decisions is a renowned factor highlighting

the significance of educational leadership.
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Providing solutions to Problems

Problems are regarded as an integral part of the
professional lives of the individuals. These may be
experienced in a major or minor form. The leaders and
the other members are required to experience various
types of problems and challenges within the course of
implementation of their job duties. These need to be
prevented from giving rise to impediments. In the case
of problems, the leaders are required to augment their
knowledge, skills and abilities. The leaders are
required to guide and instruct the teachers in terms of
ways to do well in their jobs. When they are
overwhelmed by any problems and challenges, they
approach their supervisors and employers to seek help
and support from them. Hence, it is of utmost
significance for the leaders to possess an amiable
nature and an approachable attitude. It is apparently
understood that leaders are required to work in
collaboration and integration with other members. The
up-gradation of problem-solving skills is regarded to
be of utmost significance for leaders as well as the
other members throughout their jobs. Therefore,
providing solutions to problems is a prominent factor
highlighting the significance of educational leadership.
Encouraging Academic Activities

In order to promote student learning and lead to their
effective growth and development, the leaders need to
put emphasis on encouraging academic activities. The
various types of academic activities are, debates, group
discussions, field-work, project work, preparation of
reports and assignments, role playing and so forth. The
mind-sets of the students get stimulated, when they are
encouraged to participate in these activities. As a
consequence, they develop motivation towards
learning and the achievement of educational goals. The
educators need to take into account various factors in
promoting academic activities, i.e. grade levels of
students, the learning abilities of students, academic

subjects and lesson plans, academic goals and

objectives and the overall system of education. The
educators need to ensure that the students are well-
prepared before, they are participating in various types
of academic  activities. Possessing  adequate
information in terms of academic subjects and lesson
plans and development of motivation will enable the
students to participate in all types of academic
activities. Therefore, it is well-understood in
educational institutions of all levels that encouraging
academic activities is an essential factor highlighting
the significance of educational leadership.

Organizing Seminars and Workshops

In educational institutions of all levels, the leaders are
vested with the authority and responsibility of
organizing seminars and workshops. When the
educators form the viewpoint that students need to be
imparted information in terms of a particular subject or
concept, they organize a seminar or workshop
regarding that subject or concept. The seminars and
workshops may of couple of days, two weeks, or one
month. In these cases, other individuals, primarily in
leadership positions are invited from other educational
institutions as well. They make presentations and give
speeches. In this manner, they are rendering an
important contribution in  making provision of
information among individuals in terms of various
aspects. In the implementation of this task, the leaders
are required to work in collaboration and integration
with other members. They are required to exchange
ideas and viewpoints, augment their knowledge in
terms of various aspects and provide solutions to
various types of problems and challenges.
Furthermore, various aspects need to be taken into
account, i.e. financial resources, venue, dates, timings,
prospects, invitations and so forth. Therefore,
organizing seminars and workshops is a meaningful
factor highlighting the significance of educational

leadership.
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Bringing about Improvements in Extra-Curricular
and Creative Activities

In educational institutions of all levels, the leaders are
vested with the authority and responsibility of bringing
about improvements in extra-curricular and creative
activities. The various types of extra-curricular and
creative activities are, artworks, handicrafts, singing,
dancing, playing of musical instruments, role playing,
taekwondo, yoga, meditation, various types of sports
and physical activities. The mind-sets of the students
get stimulated, when they are encouraged to participate
in these activities. As a consequence, they develop
motivation towards learning and the achievement of
educational goals. These activities have led to a
decline in the rate of absenteeism among students. The
educators need to take into account the factor that
participation in various types of extra-curricular and
creative activities should prove to be favourable to the
students on a comprehensive basis. When students
develop interest in one or more types of these
activities, they even get enrolled in training centres
outside the educational institutions. When they
augment their proficiency levels in terms of them, they
take them up as careers. Therefore, bringing about
improvements in  extra-curricular and creative
activities is a noteworthy factor highlighting the
significance of educational leadership.

Providing Infrastructure, Amenities and Facilities
Providing infrastructure, amenities and facilities is
regarded to be of utmost significance in educational
institutions of all levels. These are fundamental to do
well in one’s job duties, achieve educational goals and
lead to enhancement of the overall system of
education. The individuals feel comfortable within the
working environment and are able to concentrate on
their job duties better. The infrastructure, amenities
and facilities are, water supplies, power supplies,
transportation network, communication networks,

heating and cooling equipment in accordance to the

weather conditions, furniture, libraries, laboratories,
playgrounds, machines, tools, equipment and
technologies. The leaders are required to identify the
areas, where these need to be improved. Furthermore,
improvements are brought about in these aspects at
their own discretion as well as through obtaining ideas
and suggestions from other members (Executive
Leadership Training & Development Programs, n.d.).
When the leaders are determined towards achievement
of educational goals and carrying out leadership
functions in an adequate manner, they need to make
provision of infrastructure, amenities and facilities.
The viewpoint needs to be conveyed to all the
members that they need to manage these in an
adequate manner. Therefore, providing infrastructure,
amenities and facilities is a favourable factor
highlighting the significance of educational leadership.
Leading to enhancement of the overall System of
Education

Leading to enhancement of the overall system of
education is the primary objective of leaders and the
other members as well. When they are wholeheartedly
focused towards achievement of this goal, they need to
take into account various factors, i.e. being well-versed
in terms of job duties and responsibilities; being
informative in terms of methods and procedures;
coping with various problems and challenges in a well-
organized manner; inculcating the traits of morality
and ethics; implementing the traits of diligence,
resourcefulness and conscientiousness; implementing
time management skills; honing analytical, critical
thinking and problem-solving skills; making wise and
productive decisions; forming cordial and amiable
terms and relationships with each other and carrying
out the functioning of the overall structure of the
organizations in an efficacious manner. All the
members are required to reinforce these factors
throughout the implementation of their job duties. The

individuals in leadership positions need to formulate
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laws and rules, which need to be abided by them as
well as the other members. Therefore, it is well-
understood, leading to enhancement of the overall
system of education is a useful factor highlighting the
significance of educational leadership.

Measures to be implemented in Reinforcing
Educational Leadership

The individuals, employed in leadership positions need
to be informative in terms of measures that are
necessary in reinforcing educational leadership. The
information in terms of these measures need to be
augmented throughout their jobs. The information in
terms of these measures can be obtained through work
experience, conducting research through making use of
various sources and putting into practice effective
communication processes with other members. When
these measures are being reinforced, one of the
important aspects that need to be taken into account is,
these should be favourable to the members as well as
to the overall system of education. Furthermore, it
should be understood that there should be development
of mutual understanding among leaders and other
members (What is Educational Leadership? n.d.). The
leaders are required to impart information in terms of
these measures to the workforce. Furthermore, they
need to listen to leaders and acknowledge the
significance of these measures in a satisfactory
manner.When the members are overwhelmed by any
types of problems, they need to be well-versed in terms
of ways to solve them and prevent them from
assuming a major form. All the members of the
educational institutions, irrespective of their job
positions in the hierarchy need to be informative in
terms of these measures throughout their jobs.
Measures to be implemented in reinforcing educational
leadership are, formulating laws and rules; utilizing
pioneering methods; providing equal rights and
opportunities; implementing evaluation methods;

communicating with parents and forming an amiable

environment within educational institutions. These are
stated as follows:

Formulating Laws and Rules

In educational institutions of all levels, the leaders are
vested with the authority and responsibility of
formulating laws and rules. The various laws and rules
are related to various aspects, i.e. providing equal
rights and opportunities to all, not discriminating
against any individuals on the basis of any factors,
laws against sexual harassment within workplace, laws
in terms of timings, utilization of materials,
technologies and equipment and management of the
overall system of education. These need to be abided
by all the members. Within the course of time, changes
need to be brought about in laws and rules. When
changes are brought about in them, the leaders may use
their own discretion or give opportunities to the other
members to express their ideas and viewpoints. It
needs to be ensured, the changes should be
advantageous to the members as well as to the overall
system of education. Therefore, formulating laws and
rules is regarded as one of the indispensable measures
to be implemented in reinforcing educational
leadership.

Utilizing Pioneering Methods

In reinforcing educational leadership, it is necessary to
utilize pioneering methods. These methods render an
important contribution in putting into operation job
duties in an efficient manner. With advancements
taking place and with the advent of modernization and
globalization, the leaders and the other members are to
augment their knowledge in terms of these methods
throughout their jobs. The various types of these
methods are, utilization of graphs, charts, models,
maps, designs, structures, pictures, images, tools,
devices, machines and various types of technologies. It
is necessary for the individuals to augment their
knowledge, skills and abilities in terms of these

methods. Getting engaged in regular practice is one of
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the favourable aspects that is facilitating in the
augmentation of knowledge, competencies and
abilities. The individuals in leadership positions are
putting into operation these methods within the course
of implementation of their job duties and
responsibilities. Therefore, it is well-understood,
utilizing pioneering methods is one of the significant
measures to be implemented in reinforcing educational
leadership.

Providing Equal Rights and Opportunities

The individuals in leadership positions are required to
make provision of equal rights and opportunities to all
the members. The members are different from each
other in number of factors, i.e. caste, creed, race,
religion, ethnicity, personality traits, educational
qualifications, cultures, and  socio-economic
backgrounds. They are assigned job duties in
accordance to their educational qualifications,
competencies, abilities and work experience. But
leaders need to ensure, they make provision of equal
rights and opportunities to all members. As a
consequence, they will develop motivation towards the
implementation of various types of job duties and
responsibilities. The individuals in leadership positions
are vested with the authority and responsibility of
making wise and productive decisions. They may use
their own discretion or organize discussion meetings
and allow the other members to express their ideas and
viewpoints. Furthermore, it needs to be ensured, the
laws and rules are formulated to provide equal rights
and opportunities. These would promote well-being of
the members and the overall system of education.
Therefore, it is understood in educational institutions
of all levels that providing equal rights and
opportunities is a vital measure to be implemented in
reinforcing educational leadership.

Implementing Evaluation Methods

The educators are required to implement evaluation

methods after they have imparted information in terms

of academic subjects and lesson plans. The main
objective of the evaluation methods is to find out how
much the students have learned. Furthermore,
educators are also able to identify the usefulness of
teaching-learning methods, teaching-learning materials
and instructional strategies. The wvarious types of
evaluation methods are, class assignments, homework
assignments, tests, exams, competitions, quizzes, and
various types of academic activities, i.e. group
discussions, debates etc. Furthermore, these prove to
be effective in reinforcement of educational leadership.
When the students perform well, it is apparently
understood, the students acquire an efficient
understanding of the academic subjects and lesson
plans. On the other hand, when students experience
setbacks, in such cases, there is a need to guide and
lead them towards the right path. The educators are
required to make provision of help and assistance to
the students to bring about improvements in their
academic performance and achieve educational goals.
As a consequence, improvements will take place in
educational leadership. Therefore, it can be stated,
implementing evaluation methodsis a crucial measure
to be implemented in reinforcing educational
leadership.

Communicating with Parents

In educational institutions of all levels, effective
communication processes need to take place among
parents and educators. The primary objective of
implementation of communication processes is to
promote student learning and facilitate the
achievement of academic goals. In some cases, parents
make provision of ideas and suggestions that would
contribute significantly in leading to enhancement of
the overall system of education. The students are
required to develop motivation towards learning and
the implementation of all types of academic activities
in a well-ordered and disciplined manner. The parents

are regarded as the first and foremost teachers of their
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children. They are required to guide and lead their
children in the right direction particularly in terms of
understanding academic  concepts. There are
organization of parent-teacher meetings in nursery,
elementary, secondary and senior secondary schools.
In these meetings, discussion takes place among
parents and teachers. When the students perform well,
the teachers convey positive viewpoints. On the other
hand, when students experience setbacks within the
course of academic performance, the discussion takes
place in terms of measures to help students to
overcome impediments. Therefore, communicating
with parents is a measure to be implemented in
reinforcing educational leadership, which has been
considered advantageous to a major extent.

Forming an Amiable Environment within
Educational Institutions

Forming an amiable environment within educational
institutions is a key measure to be implemented in
reinforcing educational leadership. The leaders are
required to impart information in terms of various
methods and techniques to the workforce.
Furthermore, they need to listen to leaders and
implement methods and techniques satisfactorily.All
the members of the educational institutions,
irrespective of their job positions in the hierarchy need
to be informative in terms of factors to carry out this
task. These factors are, being well-versed in terms of
job duties and responsibilities; being informative in
terms of methods and procedures; making provision of
infrastructure, amenities and facilities; coping with
various problems and challenges in a well-organized
manner; inculcating the traits of morality and ethics;
implementing the traits of diligence, resourcefulness
and conscientiousness; implementing time
management skills; honing analytical, critical thinking
and problem-solving skills; making wise and
productive decisions; forming cordial and amiable

terms and relationships with each other; possessing the

abilities to work under stress and forming constructive
viewpoints in terms of various aspects in the
workplace.  Therefore, forming an  amiable
environment  within  educational institutions is
ameasure to be implemented in reinforcing educational
leadership, which is the major goal of all members on
regular basis.

Conclusion

In educational institutions of all levels, the information
needs to be possessed by leadersregarding methods
that would facilitate in promoting up-gradation of
leadership functions. They are required to impart
information in terms of these methods to other
members as well to generate the desired outcomes. In
other words, the meaning and significance of
educational leadership is acknowledged. Factors
highlighting the significance of educational leadership
are, depicting efficiency and truthfulness, augmenting
professionalism, promoting student learning, making
wise and productive decisions, providing solutions to
problems, encouraging academic activities, organizing
seminars and workshops, bringing about improvements
in extra-curricular and creative activities, providing
infrastructure, amenities and facilities and leading to
enhancement of the overall system of education.
Measures to be implemented in reinforcing educational
leadership are, formulating laws and rules; utilizing
pioneering methods; providing equal rights and
opportunities; implementing evaluation methods;
communicating with parents and forming an amiable
environment within educational institutions. Finally, it
can be stated, understanding the meaning and
significance of educational leadership is advantageous

to the members and the overall system of education.
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